eGovConnect

Empowering Citizens through
Al-Powered Service Assistants.



Vision

To foster an inclusive and efficient
government where every citizen easily
accesses essential services.

Mission

To deliver innovative Al solutions that
enhance citizen engagement and
streamline government interactions
effectively.

Values

Empowerment, transparency, efficiency,
inclusivity, and innovation for better
public service.



Problem Statement

Problem 1

Long Wait Times for Government Services

Problem 2

Citizens experience significant delays accessing services

Long queues cause frustration and disengagement

Limited Accessibility for Vulnerable Populations

Non-English specakers face barriers in service access

Differently-abled citizens struggle to navigate systems




Solution Highlights and Features

. 24/7 Support
9_] " Always available virtual assistance for citizen
inquiries and needs.
. Al Integration
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e Utilizes Al to tailor services based on individual
citizen preferences.
. Multilingual Access
. 03)
./ Provides services in multiple languages for wider
citizen accessibility.
. Unified Interface
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. 7 Consolidates various government services into a
single platform.
. Proactive Notifications
f/ \
|
\ 0? / Sends timely reminders and updates to enhance

citizen engagement.




Problems We Solve

%

Faster Access

Citizens experience reduced wait times when cccessing government
services remotely.

Inclusive Services

Services are accessible for non-English speakers and differently-abled
citizens.

Streamlined Processes

The platform unifies multiple services, reducing confusion and improving
efficiency.
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Cost Considerations

Initial investment for government agencies may be perceived as high.

Training Needs

Staff may require training to effectively utilize new Al tools and systems.

Tech Dependence

Relionce on technology could present issues during outages or technical
failures.



Competitive Landscape

Al Integration
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Utilizes Al for personalized and predictive service delivery to
citizens.

Unified Platform
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Integrates multiple government services into a single accessible
interface.
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Fragmented Services

|
Operate through multiple independent portals, complicating
access for users. 01
Limited Support

l
Often lack multilingual and accessibility features for diverse -

populations.



How eGovConnect Works

Citizen Call Query Handling Task Completion Accessibility Offered
Citizens dial a registered Al processes queries and Helps complete government Multilingual and accessibility
number for assistance. retrieves relevant information. tasks and applications. support enhances user
experience.
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Al Interaction Service Navigation Updates Provided Seamless Integration

The assistant interacts and Guides citizens through various Sends updates based on task Connects various agencies for
gathers citizen requirements. government services. completion status. streamlined service delivery.




Market Opportunity

. IT Spending

Governments allocate over $100 billion annually
for IT solutions.

. Digital Transformation

| |
02 ' Growing demand for improving citizen
experience through digital services.
. Al Integration
\

/' Public sector adopting Al for significant
operational efficiency gains.

— Citizen Accessibility

Urgent need to enhance access for all citizens,
including minorities.

. Efficiency Gains

Potential for 50% reduction in operational costs
through automation.




Market Segmentation

Citizens Government Tech Providers Policy Makers Service Accessibility
Agencies
Bibmary Tarcet Sanking quicisorvices . Efficiency ' Support fo.r Developing s:uppomve Enhcmcing citizen
improvements implementation policies experience

Secondary Target

Improving service
delivery

Cost-saving benefits

Adopting technology
solutions

Influencing regulations

Broadening service
reach

Key Stakeholders

Targeted partnerships

Investment
opportunities

System integration

Regulatory compliance

Enhanced digital
interfaces

Market Focus

Digital transformation

Al-driven solutions

Unified platforms

Proactive notifications

Multilingual support




B2B2C Model: Government to Citizens

—._ Citizen Engagement

Enhances direct interaction between
government and citizens through digital
platforms.

. Service Automation

Streamlines inquiries and processing to
reduce both time and manual effort.

. Custom Solutions

Offers tailored features to cater to specific
agency needs and requirements.

N Data-Driven Insights P Efficient Resources . User-Friendly Interface
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Utilizes analytics for better decision-making N Consolidates resources leading to significant 2 Ensures an intuitive design for easy
and service improvements, cost reductions across agencies. navigation by citizens accessing services.




Five-Year Revenue Growth Forecast

Five-Year Revenuve Growth
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5-Year Strategic Implementation Plan

Year 1-2

Convert the platform to support
multiple languages, engaging
with select government agencies
for pilot testing.
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Parmerships

Establish strategic partnerships
with additional government
agencies to expand service
offerings and capabilities.

Year 3-5

Execute a nationwide rollout
while implementing continuous
uvpdates and enhancements
based on user feedback.
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Solo-Founder Team Overview

|

Moazzam Waheed

Solo-Founder & CEO: Al Specialist and 8+ years of experience in
Software Development.
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8 286 Clarksville Rd. NJ, 08550, USA \ ‘/ ~ +1609 803-4599 moazzamwaheed@gmail.com




